
Minutes
Smoky Ridge Homeowners Board Meeting

12/14/2020

The meeting was called to order by Board President Ken Cruise at 6:02PM

Homeowners Forum

No homeowners provided comments. 

Secretary Report

A motion was made and seconded to approve the November Board Meeting Minutes. The motion passed unanimously.

Treasurer Report

 Mike Carnevale noted: 
 We are well in the black on our operating and cash reserves.
 Our accounts receivables continue to decrease as we are catching up on payments for delinquent dues.
 Our annual assessments total $256,869.00.

Management Report 

Jackie Laire reviewed the financial report.

A motion was made to accept the financial report by Steve Hart and seconded by Mike Carnevale. The motion 
passed unanimously.

ACC Report

 Norm Davies reported that ACC activity has been slow for the past 3-4 weeks.
 There was a discussion of glitches in some ACC submittals.  Some ACC requests have fallen through the 

cracks and some application have taken too long to process.  In some cases, tracking appears to be 
inadequate.  Jackie is working on fixing the ACC request/tracking process.

Social Committee

 Natasha Selwin reported that the social committee will tour the neighborhood and vote on the best 
holiday light displays on December 18th.

 As directed by the board, Mike Carnevale will purchase three Lowe’s gift certificates ($100.00 for first 
place, $75.00 for second place and $50.00 for third place) for the winners.

 The board will consider holiday decorations for the entries to the neighborhood from Himalaya in 
September of 2021.

 The holiday decorations for the entries to the neighborhood from Himalaya will be part of the master 
plan improvements for 2021.

 



Presidents Report

Ken Cruise reported the board is awaiting the results of the reserve study being conducted by McCaffrey 
Reserve Consulting. The board will use the reserve study to prioritize capital improvements and O&M needs.

Adjournment 

The next board meeting will be held at 6:00PM on Monday, January 11, 2021 via ZOOM. The meeting was 
adjourned at 7:11pm and went into executive session.


