Minutes for Smoky Ridge Home Association Meeting 8 February, 2021
At 1800 hrs, 8 February, 2021 the President of the Smoky Ridge Home Owners
Association convened the monthly Board Meeting via ZOOM. There were no home owners that
wished to address the board. A motion was made and passed to approve the January Board
minutes. Another motion was made and adopted to approve the January, 2021 Treasury
Report for the Association.
The Management Report was the next item of business. It was announced that the
Association had over $7K in outstanding homeowner debts, and another $35K in delinquent
Semi Annual Association dues. Approximately 20% of the Associations home owners are overdue in payment of their semi annual dues. In addition to this data it was disclosed that 29
property owners had insufficient funds to cover their January Association semi annual dues.
This is an item of concern for the Board and will be monitored closely to determine any further
adverse trends. The Associations Attorney has a list of 12 home owners that are currently
under adjudication for a variety of violations. Some of the difficulties encountered between the
previous home owner management company and the current one were discussed in detail. It
was surmised that some of these transition issues were at the root of several of the Attorney
issues not being fully clarified. It is anticipated that in the next 30-60 days all of these issues
will be resolved. An Attorney status report will be forth-coming at the end of this month.
(February, 2021), that will provide an update on these issues.
The next item on the Agenda was a discussion of the Associations monetary
accounts/reports. Monetary balances in the Associations accounts were discussed. The various
line accounts were in line with planned expenditures and financial posture was considered
stable with no major fiscal concerns at the present. It was disclosed that the Smoky Ridge
Community currently has 23 various active violations that are in different stages of resolution.
The President Report was the next item on the agenda. He put forth a motion to
approve the recent Reserve Study that had been done for the community. This motion was
approved. The President also updated the Board of actions that he had undertaken to repair
and upgrade the lighting at the entrances of Smoky Ridge. The President notified all that there
is still currently an opening on the Home Association Board. Current members were
encouraged to solicit qualified applicants and informed on how the applicant could apply on the
Home Owners Association Web Site. The ACC committee did not have a member in
attendance, thus there was nothing to report. The landscaping committee representative led a
discussion concerning a fence in the community that is in non-compliance of community
regulatory guidance. It has been constructed in violation of the community code for fences and
the owner never submitted a request for approval from the board prior to construction. This
issue is being addressed by the Associations Attorney for resolution. It was pointed out that the
current contracted landscaping company has been working within the community on a weekly
basis to clean up trash and pick up limbs and debris as a result of several wind storms over the
last month.

A lengthy discussion followed regarding both the painting of the Himalaya fence and the
continued build out of the main fence within the community. It was agreed to continue with
obtaining competitive bids for both of these issues. Once bids are received and reviewed, a
Plan of Action (POA) will be developed for both of these issues.
The President then led a discussion on a board meeting that took place on 2 February,
2021 at 1800 hrs. The purpose of the meeting was to develop an initial draft of a Master
Community Development Plan. This meeting lasted approximately two hours and resulted in
the development of a Master Development Plan with eight agreed on prioritized initiatives that
will be the focus of the Boards activities for the next year. Each of these prioritized actions will
require a sub-prioritization of activities by the board to accomplish the end state of each
initiative. The minutes of this meeting and the eight priorities are at encl. 1 of this document.
The community portion of the board meeting adjourned at approximately 1900 hrs.
Following this adjournment, the board went into executive session and discussed sensitive
specific community concerns/issues. The meeting adjourned at 1930 hrs.
Encl 1. Master Community Development Plan

