On 10 May 2021 the Vice President of the Smoky Ridge Home Associations (HOA)
Board convened the monthly board meeting for May.
The first item of business was to invite any community members to address the
board. There were none that availed themselves of this opportunity.
The next item of business was to approve the minutes from the April, 2021
meeting. A motion was made to approve them, seconded, and unanimously
approved.
The next item for discussion was the budget for the community. The consensus
of the board was that the overall budget was in good order. The reserve fund
was also deemed to have sufficient funds. After some further discussion the
motion was made to approve the financials for April. This motion was seconded
and unanimously approved.
The ACC committee, consisting of three community members, provided the board
with a status of the myriad of issues that have been worked with the committee
members as well as the Cherry Creek Homeowners Company representative. The
chairman of the Landscaping committee provided graphics to the Board members
delineating the step by step process of approving community member’s various
requests. This was a very informative discussion that highlighted the strengths
and weaknesses of the software program that is currently employed to process
our community requests. Numerous recommendations were made to improve
the overall process and make the response to community members better. After
much discussion the Landscaping committee members and representatives of the
Cherry Creek Homeowners Company decided to have a meeting in the next two
weeks and work thru the identified issues in order to improve the overall
effectiveness of the landscaping approval process. A report of this meeting will
be included in the agenda of the next monthly HOA meeting.
The Landscaping committee chairman provided the Board with an update of the
various initiatives either underway completed. Overall consensus within the
board was that the new Landscaping Company, JBK, had got off to a good start
within the community. The committee chairman stated that he would continue
to work closely with the JBK representatives in support of our community
landscaping issues. It was pointed out that our Himalaya fence staining issue had
been completed on time and on budget. A backflow preventer, a component of

the community irrigation system, had been stolen and the Board initiated a
formal motion to replace the backflow preventer. This motion was seconded and
approved. Coordination will be made with a JBK representative to replace this
item as well as to secure all the backflow preventers within the community with
Cable Locks to hopefully prevent any further theft.
The Social Committee Chairman then briefed the committee on several initiatives.
These included working to have a community summer concert, community yard
sales, and having dumpsters located within the community over 1-2 days for
community disposal. Exact dates for these initiatives have not been determined.
The next subject of discussion was the updating of the community Bylaws and
CCR’s. Due to the fact that two of the boards officers were not in attendance it
was agreed to defer any decision on this until the full board can meet in a special
working session. This session is to take place within two weeks. The Cherry Creek
Company representative will work closely with the board members to establish
this date ASAP.
The next item for discussion was the continued replacement of the community
fence and associated actions. After much discussion it was agreed that this item
would also be deferred until the special working group meeting with all members
in attendance. A discussion was held regarding the selection of an alternative
Attorney to represent the community in the future. This item was also deferred
to the special working group session for further discussion. This special working
session will also include a discussion of a community Master Landscaping Plan and
a strategic way forward.
The Board then formally adjourned the May meeting and went into executive
session. In executive session several issues related to community member
litigation were discussed. Agreed on Board guidance was provided to Cherry
Creek HOA Company for execution of initiatives moving forward.

