
Minutes
Smoky Ridge Homeowners Board Meeting

07/12/2021

The meeting was promptly called to order by Board President Ken Cruise at 6:04PM. All board members 
were in attendance and a forum was noted. There is one vacant board seat. 

Homeowners Forum

One homeowner addressed the board during the forum (Dave and Sue Suni) regarding painting requirements. 

Secretaries’ Report

The minutes were revised and approved. The motion to approve was passed unanimously.

Managers’ Report

 Angela Watts reviewed: 
o Financial Statements

 ARs total $49K
 130 homeowners still need to pay assessments – Initial late fee letters are going out after 

assessment received by July 10th have been recorded.
o Bank Statements

 Angela reviewed the holdings in our bank account. We have at least $250K available for fence 

replacement. This is good news. The Smoky Ridge HOA is in the black and we have 
sufficient financial resources to resume fence replacement, tree trimming and removal, 
and other minor capital projects this year.

There was no action taken on the financial information provided by Angela.

ACC Report

 Norm reported that ACC Committee business is very active. 
 The ACC approval process has improved in the last month, but the ACC is still having a difficult time 

with the new ACC request system and coordination with CC HOA Professionals and glitches with the 
human touch points are still being ironed out.

 There are duplicate applications in the system.

Landscape Committee

 Mike Shaw noted that JBK has fertilized and sprayed weeds.
 JBK has estimated tree removal and trimming of small trees/bushes at $5064K. There are 26 shrubs 

that need to be removed and 20 trees. Trimming large trees will need a separate contract as climbing 
by a certified arborist may be needed. A motion was made, seconded and passed to authorize JBK to 
remove the trees and shrubs per their proposal.

 JBK will also do annual pruning to provide adequate height clearance above sidewalks.



Social Committee

The following items were discussed. Natasha will do follow up on these items:

 Natasha is still looking into Bob’s Big Band for a gathering in the park this summer

 Angela will send food truck info to Natasha. 

 The idea of an October – November Garage Sale that would be sponsored by a real estate agent

3is still being kicked around.  Advertise on Next Door? 

Old Business

 CC&Rs Document Amendment: There was a discussion for hiring a law firm to amend the 
Bylaws and CC&Rs.  A motion was made and seconded to negotiate a scope of work and 
cost for revising these items with Moeller Graf. The motion passed and Angela was 
directed to set up a face-to-face meeting with Moeller Graf and Smoky Ridge Board 
members to hammer out the details.  The motion also noted that the Smoky Ridge Board 
would negotiate with Moeller Graf on a contract for routine legal services.

 Fence Replacement: Fence replacement for the remainder of the old fence with new fence 
is about $450,000.00 – $465,000.00. Depending on revenue from dues due on July 10, 2021 
(and other expenses), we will likely have about $250,000.00+/- for fence replacement this 
year. A motion was made, seconded, and passed to negotiate a contract with Fence 
Consulting Services to construct as many linear feet of fence as our budget would allow in 
2021 and install sister posts in those areas where fence replacement will not occur until 
2020. 

New Business

 HOA Dues/Assessments: Given our capital construction and maintenance needs and inflation 

of durable goods and services, a motion was made, seconded, and approved to raise our 

annual assessments beginning in January 2022 by the maximum allowed by our CC&Rs.

 Christmas Décor. Tasha will have a design and estimate for decorations in two months. Action 

on this item was deferred to the September board meeting.

 Community Paint Book: This item was discussed. No final decision has been made.

 Community Tree Removal/Trimming.  See landscaping Committee Report.
 Master Community Landscaping Plan. Deferred to future board meeting. 

 Consolidate Homeowner Waste Removal. No action taken.   
 Social Events Planning (see Social Committee report).  Action on this item was deferred to the 

next Board meeting for discussion. NOTE: A decision on this item needs to be made soon.
 Insurance Coverage: The Board will be seeking bids for insurance coverage as our Allstate 

Agent has changed and the cost has gone up. Angela was directed to solicit bids for three firms 
and the Board will discuss this at the next meeting.

 Cherry Creek HOA Professionals Contract Renewal: At the end of August, Smoky Ridge will 
have been with Cherry Creek HOA Professionals for one year. The Board will discuss contract 
renewal with CC HOA Professionals during the month of August.  A suggestion was made to go 
with monthly renewals until January 1, 2022, and then execute a one-year contract. This will get
the contract on an annual schedule.  

   

Adjournment 



The next board meeting will be held at 6:00PM on Monday, August 9, 2021 (via ZOOM). The meeting was 
adjourned at 7:36PM and went into executive session. 


